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TRAVEL
TRAVEL ...ﬂl AWARD
AWARD 2018 (20 1 8 |
bta fi i ‘
Winner of the Swies SRS L
We are ro l I O Business Travel Award AWARDS 2018
Bronze for Hotelplan

in the category «Tour
Operators Generalists

© EUROPEAN Package Worldwide»
WNNER  HOLIDAY HOME UK <TRAVEL WEEKLY>
& AWARD2018 GOLDEN GLOBE ;
Interhome is the Winner of the AWARD 2018 WINNER

«Best Beach House Holiday
Home» with the holiday home
Rocamar in Spain

Inghams is for the third consecutive

ﬂ year «Best Activity Operator»

BESTHEALTH BWELLNESS HOLIDAY HOVE
crwNGE D

Thomas Stirnimann

SEeZe
S BRITISHTRAVEL | Swiss SWISS Tl ra CEO Hotsllan Group
RV AWARDS 2018 ( ) IRAVEL AWARDS 2018
mellier tulbumn  Bronze for Inghams as «Best Ski & il IAWA RD Bronze for Travelhouse/Africantrails HOLIDAY HOME .
HOLIDAY COMPANY Winter Sports Holiday Company> | 2 . 1 8 the' category «Tour Opgrators AWARD 2018 Last year, «Shape up for 2019» was the key watchword at most business
Individual Short and Medium Haul» units within the Hotelplan Group.
Interhome is the Winner
of the «Best Health and At Hotelolan Suisse. for i lobtimizati .
Wellness Holiday Home» t Hotelplan Suisse, for instance, structural optimizations were put in
UKSILVER l\_(E’ﬂ,-|;nln'a,¢r - SWISS TRAVEL with the holiday home La place with a focus on enhancing customer benefit. The demanding
TRAVEL E‘; {:J-i A AWARDS 2018 Grange d’Emilie in France competitive environment in the domestic market — in particular in the
= aa 4] e A highly contested beach holiday sector — will continue to challenge us in
AWARD 2018 n . = e Diploma for Travelhouse/Skytours for USA/
Travelliuse/ Skytours | i the future.
Inghams is the Winner R ——— i f = | Canadain the category «Tour Operators
of the «Silver-i Award» Individual Long Distance Travel» . . L . )
o S Our British subsidiary Hotelplan UK remains very much engaged with the
" FAMILY TRAVELLER issues surrounding Brexit and the ongoing uncertainty as to the extent that
e it will be enforced — particularly with respect to the agreement on the free
AWARDS 2018 1 be enforced — particularly with respect to the ag he f
O A movement of labour. This is putting our chalet business, which we run in
% oert + WANDERLUST READER “ GOLDEN BEST the Alps with British seasonal workers, to the test.
. TRAVEL AWARD 2018 5 | RECRUITER
§ Inntravel is awarded as «Highly e 2017/2018 UKFAMILY The diving specialist Regaldive, which we acquired in 2015, has been
% Commended by readers of : TRAVELLER divested in the year under review.
FS Wanderlust Travel magazine» E_j Hotelplan Suisse is AWARD 2018
e — 5 «Best Recruiter» within At the Holiday H Divisi isine th busi ;
: y Home Division, comprising the two business units
- -l the industiySeat ESP':it is nominated Interhome and Inter Chalet, a new joint booking system will be going live
<WHICH?» UK CONSUMER By f'nal'_St Bl « Best in spring 2019. In order to maintain our competitive position and further
MAGAZINE AWARD 2018 3 Family SKCESISE expand it in the future, it made sense to introduce a common and integra-
Inntravel is the Winner of the «WHICH?» Which? ted database to harmonize and optimize our business processes.
Holiday Companies Recommended Ty A
Provider Award oo F* EUROPEAN The business travel sector at bta first travel is growing consistently and
HOLIDAY HOME the customer portfolio, in particular in terms of small- and medium-sized
enterprises (SMEs), has seen further expansion. The business travel sector
° SWISS TRAVEL AWARD 2018 at Hotelplan Group has been complemented by the acquisition on
INE AWARDS 2018 Interhome is the Winner 1 November 2018 of Finass Reisen AG, a «travel boutique> specializing

Travelhouse Skytours |

Diploma for Travelhouse/Skytours for Oceania/
South Pacific in the category «Tour Operators

of the «Best Winter Holiday
Home» with the chalet
Reiteralm in Austria

in bespoke business travel solutions.

= i ; " Last September marked the second anniversary of the launch of bedfinder.
Individual Long Distance Travel P Y
In addition to expanding the hotel-only business to further new source
P g y

; markets, the focus here is on B2B white label partnerships.

o | SWISS ’
EUROPEAN 9 !l Ill I&AEREE Thus strengthened and in good shape, we will continue to forge full steam

L1 .
HOLIDAY HOME = E T 3 ahead and embrace the challenges of the coming year.
== BEST EMPLOYER 2018

AWARD 2018 o The BILANZ Magazine has awarded SWISS TRAVEL A sincere thank you goes out to all our staff at home and abroad for their
Interhome is the Winner of the Hotelplan Suisse as «Best Employer 2018» valuable support!
«Best Pet Holiday Home» in the category «Tourism and Leisure» AWARDS 2018 - o
with the holiday home Green Bronze for Hotelplan CarXpress in it - ——
Frame in Croatia e e the category «Car Rental Brokers» i
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_ Hotelplan
@ Group

Hotelplan Holding AG holds all the strategic business
units of the Hotelplan Group: Hotelplan Suisse (MTCH AG),
Hotelplan UK Group Ltd., Interhome AG, Inter Chalet
Ferienhaus-Gesellschaft mbH, bta first travel ag, Finass
Reisen AG and BF International Travel AG.

Hotelplan Management AG is responsible for the main

functions of the group, such as overall management and
strategy, finance, IT and the direct management of

individual companies.
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Hotelplan Holding AG Thomas Stirnimann, CEO*
Markus Glesti, Deputy CEO*
<~ Hotelplan . .
: p Markus Glesti Pablo Castillo*

MANAGEMENT

Human Resources

Corporate Communications

Hotelplan Management AG
Prisca Huguenin-dit-Lenoir Lukas Zurkinden

Corporate Development

C /Hotelplﬁg C~ bta first travel ~ Finass <~ Hotelplan <~ bedfinder <~ Holiday Home Division Lukas Luthy
——
bta first FINASS _ Inghams [ Intferhome &
Il wowervom o Hotelplan UK Hotelplan Suisse bta first travel bedfinder Holiday Home Division
Inntravel MTEHMET Paul Carter* Daniel Biihimann* Robert Berger Erica Dillier Katja Altmann Thomas Stirnimann
(D travelhouse
E *
TOURISME ©® PRIT
POURTOUS THE GHALET SPEGIALIST Hotelplan Holding Ltd.
Ski Total Thomas Stirnimann Jytte Toft
‘AbMP/an Board of Directors
Santa's
MIGROS ww Fabrice Zumbrunnen, Chairman
Joerg Zulauf, Vice Chairman
EXPLuREl Norbert Munsch
The e Vived Biparia Laura Meyer

. * Member ot the Executive Board




Highlights Histor

Acquisition of Inter Chalet
As of 1.11.2013, Hotelplan Group
owns 100% of Inter Chalet
Ferienhaus-Gesellschaft mbH,
headquartered in Freiburg im
Breisgau, Germany. The acqui-
sition strengthens the position
of the leading vacation home

Acquisition of the
leading UK soft
adventure specialist

GROUP

<~ Hotelplan

Sale of Regaldive

provider together with Hotelplan Group acquires Hotelplan Group divests
A joint future Interhome. the soft adventure provider Sale of the UK diving specialist
for Hotelplan and Explore Worldwide and Hotelplan Italia Regaldive.
the diving specialist Hotelplan Italia is sold
Travelhouse ,"TER-’&HMET :

Hotelplan Group acquires
amajority shareholding in the

Wilaub im Feieahaus

Regaldive. Hotelplan UK
thus expands its offering of

to the tour operator
Eden Viaggi in Italy as of

i et b G e Myl owne e
Launch of Hotelplan Inghams Travel Reisebaumeister Group), advent?n‘e and diving ’ End remains in the Italian
on 29.04.1935 Hotelplan Group acquires 1 including its;pflci.alist iour travel. * market. Cmmmm
by Migros’ founder Inghams Travel, the leading - EES IS ChERonicts, o
Gottlieb Duttweiler. English skiing and walking - Tou HISME o® | AchISItI_On of
specialist since 1934. POURTOUS bta Holding
D wroslise As aresult, the business
{ j travel brands will now EXPLDR[!
\ be known under the A M/P/au |
name bta first travel.

VIAGGI INCONFONDIBILI

Regaldiee

[ .

Acquisition of
Tourisme Pour Tous
On 31.10.1990, the
longestablished travel
company «Tourisme
pour Tous» (TPT)
based in French-speaking
Switzerland is acquired.

bta furst

e manage fravel '

2016

2008

Hotelplan Group
expands in UK
Hotelplan Group expands its

Anniversary Year
80 years Hotelplan
50 years Interhome

30 years bta first travel

15 years travel.ch

2015

D

 bedfinder "‘

travel services worldwide

Hotelplan Group

2017 2018

FINASS

Hotelplan Group
acquires Finass
Hotelplan Group
acquires the business,
incentive and event

operations in Britain by acquiring launches travel specialist Finass
the Enigma Travel Group, a bedfinder ag Reiseni G
Acquisition of Hotelplan Group company specializing in skiing bedfinder ag s founded '
Interhome Group acquires the tour holidays, which comprises the on 19.12.2016. bedfinder
On 01.10.1989, Hotelplan operator Inntravel Esprit Holidays and Ski Total provides worldwide B2C
Launch of Group acquires 100% of the in England brands. As a result of this acquisi- and B2B travel services.

Hotelplan ltaly

Hotelplan opens an

shares in Interhome Group,
the leading provider of holiday

Hotelplan Group’s
new head office

Hotelplan Group is joined by
the successful travel specialist

tion, Hotelplan UK - comprising
tour operator Inghams with Inn-

35 Years Esprit

office in Milan, homes and apartments. Hotelplan Group moves into Inntravel in England. Inntravel travel and now the Enigma Travel and Ski Total
followed by the its new, modern headquarters is one of the most high profile Group - has become one of the Both Hotelplan UK's skiing
establishment in Glattbrugg in the vicinity specialists for walking and best diversified skiing and walking specialists Esprit and Ski Total

of Hotelplan Italy.

of Zurich Airport.

cycling holidays.

holiday specialists in Britain.

celebrate their 35" anniversary.
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in million CHF

The year

Hotelplan Suisse
602.7 41.5%

1N overview

bta first travel

We increased the invoiced turnover by 5.2% with contributions from all strategic business units. A short-lived dip in 131.9 91%

bookings in summer curtailed even stronger growth in the Holiday Home Division, which nevertheless held the top

position in terms of growth in the last financial year. Despite the expected difficulties caused by Brexit, Hotelplan UK grew

both in the local currency and — somewhat stronger — in Swiss francs. The divestment of the diving specialist Regaldive will 18.3 1307
5 . (o}

not have a perceptible effect on revenue, whilst the ongoing uncertainty relating to Brexit will continue to have a dampening
effect. Hotelplan Suisse rose to the challenge of the competition and was once again able to
increase revenue. At the same time, introducing moderate restructuring measures

Hotelplan UK
339.9 23.4%

means that this business unit is well prepared for any upcoming challenges.

bta first travel has been successful in its efforts to win new customers, with
revenue rising accordingly. Acquired on 1 November 2018, Finass
Reisen AG will expand the business travel product range in Switzer-

land while remaining organizationally independent of bta first Holiday Home Division

travel. By accessing further source markets and penetrating 359.0 24.7 %
vl—ll k existing ones, bedfinder is showing the strongest growth in ’ |
< € mar et comparative terms.
continues to present
Challenges Wthh we are * Finass Reisen AG perfectly complements Turnover by strategic business units
h b the product range in Switzerland.
appy to embrace.> Invoiced turnover in million CHF
_ * Hotelplan Suisse is implementing targeted
Markus Glesti
CFO Hotelplan Group reorganization measures and is well prepared 2017
for the future.
2018
1,379.4 Trend
2017 2018 Trend 1451.8
Passengers
1,773 1,816

in thousands

Passenger development Turnover development
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Standardization

and Development 3.672

> users worldwide receive support |
from our IT department

A number of projects were launched to further develop the strategic core systems and drive forward their rollout in

all business units in 2018. The focus in this regard was on Inter Chalet, where the financial systems have already been | . .
introduced. The in-house FOCUS booking system, which will be adapted to the future needs of the Holiday Home ” :ac:'za:::.lonso‘:‘\’tzgdbw'gﬁr
Division, will follow in May 2019. The employment of standardized, business process-specific software allows the IT depzrr')tment y

Hotelplan Group to use systems and IT resources more efficiently, cut costs and at the same time reduce the complexity
and number of applications. In 2018 too, the ongoing system development was strongly driven by bedfinder, which has O

implemented various projects with the continuing rollout in global markets and new business models.
[~ of IT costs are staff costs

> of the IT budget goes into
research & development

¢ The introduction of SAP HANA as a group-wide

in-memory database system for all business
applications and business areas occupied the IT
Department for almost a year and was comple- ’

< AI] effeCtive ted successfully at the end of November 2018.
In the coming years, HANA will play a funda-

> man-days were invested in

. IT project
CcO OP eration mental role for further innovations in the R
. g > IT apprentices are
between business and R R ronment. i raing i e
[T is a prerequisite for
* One of the key focal points for 2018 - |
SUCCess.> within the Hotelplan Group was the im- ITkeyiHgRIES
: plementation of compliance and security
Pablo Castillo
CIO Hotelplan Group requirements as part of the data protection
regulation EU GDPR, which was introduced 2017 2018 Trend
on schedule on 25 May 2018.
AL 102.3 105.4

(Full Time Equivalents)

Trend FTEs |
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SUISSE

Hotelplan
Suisse

Hotelplan Suisse stands for more than 80 years of reliability. (. " = A o AP L = | i <<If un foreseen
With § brands, the same number of websites, 34 catalogues 5 . AT . i _ . .

and own branch network with 98 points of sale, Hotelplan oy : e | Wy i lnCIdeIltS OCcur
Suisse provides blanket holiday and travel coverage in all L

parts of the country. Hotelplan Suisse is proud to be the . ' ; : - abI'O ad 9 we are always

only 100% Swiss-owned full-range tour operator. Powerful Y P i 7 ’ )
and advanced technology ensures efficient processes and ' 1 -‘ 7 AT e at our customers service
accommodates the changing requirements of customers, . - - - c c -
who can benefit from the 875 employees’ vast amount of = 5 p— - : : , e » Wlth d SOluthn- 0)§ lented

i d tise in all f travel. ' -
experience and expertise in all areas of trave E : . bt ~a = 1 appl‘oach >

Daniel Bithimann
COO Hotelplan Suisse

Brand portfolio

Key figures

The year in overview

GLOBUS

The top destinations in 2018 were Egypt, Tunisia and Top 3 destinations in 2018
{D travelhouse Costa Rica, w.hlle Cuba was amqng the. Ioser.s. Taking 1. Spain 2. USA 3. Greece
place last spring, the Globus Reisen Air Cruise was
studded with highlights and a resounding success. Passengers
TOURISME ©@® - :
POURTOUS The year was defined by the unusually hot summer in Actual 2018 510.000
Europe and the Football World Cup, which prompted ’ :
our customers to stay at home and enjoy the excellent Actual 2017 523,000 »
M/M weather in or close to Switzerland rather than fly abroad Development vs. prev. year
on vacation. The bankruptcies of SkyWork Airlines
and Cobalt Air put our organizational capacity to Invoiced turnover in million CHF
MIGROS the test. Our seasoned and trled-anq-tested crisis Actual 2018 601.2 .
management team was able to provide all affected '
customers with alternative flights or replacement Actual 2017 583.3
destinations. Development vs. prev. year

(turnover travel.ch not included in key figures)
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Business
Travel

bta first travel — the business travel specialist within the

Hotelplan Group - has established itself as a leading

provider in the professional travel management sector and
the undisputed number one for SMEs. bta first travel has
13 branches throughout Switzerland and employs more

than 100 business travel professionals.

Finass specializes in business, incentive and event travel

as well as holiday travel for clients worldwide. Through

individually designed concepts, Finass creates optimized i ' : HIHETE i = .
travel solutions for customers in all sectors and provides i : ! i e iy E e = <<The Pl‘OdllCt Varlety 1S

round-the-clock service and assistance with its own staff. ge tting increasingly complex. =
bta first travel customers
appreciate the benefits of
impartial advice.»

o o
(Rt

BT S
.‘!‘I LR RFF oo
B - i bt m e

Robert Berger
CEO bta first travel

Brand portfolio

Key figures

The year in overview

bta first

" we manage travel . .
bta first travel grew faster than the market and won bta first travel _ -
numerous new customers. Regionally established Invoiced turnover in million CHF

FINASS teams of experts assure the highest standards of Actual 2018 = 131.9
advice. Combined with a tailored online offering, this
provides a compelling service, which is also reflected Actual 2017 ol «Qur creative team
in bta first travel winning the Swiss Business Travel Development vs. prev. year offers customers abespoke
Award 2018. service supported by
Finass enjoyed growth in all three business areas, most Finass state-of-the-art tools.»
notably incentive & event travel, where Finass is one Invoiced turnover in million CHF
of the leading providers in Switzerland. Finass was the Actual 2018 | 49,5 Frarmi

first provider to introduce the online tool Amadeus
cytric Travel & Expense, which offers customers an Actual 2017 1 46.7

integrated travel and accounting procedure. Development vs. prev. year

*consolidated as of Financial Year 2019
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Hotelplan
UK

Hotelplan UK has grown into a well-balanced family of niche
specialist travel companies, comprising several leading
brand names across a range of sectors. Our winter business
includes three differentiated wintersports brands — Inghams,
Esprit and Ski Total - plus family favourite Santa’s Lapland,
which takes thousands of British families to meet the «real>
Santa Claus above the Arctic Circle. Summer season balance
is provided by Inghams Italy and Lakes & Mountains, and
by Inntravel’s core self-guided walking and cycling holidays.
Explore! operates all year round, bringing the group’s tur-

<~ Hotelplan

«QOur teams

have again delivered
another solid perfor-
mance, despite ongoing
uncertainties in the UK

nover mix to almost exactly half winter and half summer.

around Brexit.»

Paul Carter
CEO Hotelplan UK

Brand portfolio

Key figures

The year in overview

lnghams
inntravel 2018 has been another turbulent year in the UK as Top 3 destinations in 2018
Brexit negotiations intensify. That sSaid, it kicked off with 1. France 2. Austria 3. ltaly
b record passenger volumes on our Santa programmes

ESPRIT in Lapland. The best snow in the Alps for 40 years Passengers

e cnaer creinuien meant the Wlnter season delivered strong load factors Actual 2018 206,000

SkiTotal and solid yields. The snow also brought some
operational challenges and Hotelplan UK was impacted Actual 2017 207,000

, by the Monarch Airlines collapse last October. Facing Development vs. prev. year
Egﬁg‘z‘ﬁ increased compliance and regulatory costs on
P overseas staffing ahead of Brexit yet, despite a hot Invoiced turnover in million GBP

EXPLORE! summer at home and continued sterllhg .Weak'ness, Actual 2018 950 1

T aenture Travel Expte the Summer programmes performed in line with
expectations. Hotelplan UK's digital transformation Actual 2017 251.8

continues with investments in E-commerce platforms. Development vs. prev. year



Hotelplan
UK

Inntravel is the UK market leader in self-guided walking
and cycling holidays in Europe. Known for its excellent
guest service and attention to detail, the company has
pioneered the «Slow Holiday>» concept, encouraging guests
to slow down from the hectic pace of modern life, to
experience more of the true spirit of their chosen region.

Explore runs over 500 different guided small-group
adventure trips across 120 countries worldwide, with
experienced local tour leaders adding richness and
expertise to the journeys. Specialist Walking, Cycling
and Families programmes and Polar Voyages complete
their extensive product range.

-

.
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Brand portfolio

The year in overview

<~ Hotelplan
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«I'am delighted to

have delivered a record
revenue year and also
achieve one of the highest
ever scores in the <Which?>
consumer survey.»

Karl Watson
Managing Director Inntravel

Key figures

_ Inghams
inntravel The active and adventure holiday sector continues to Top 3 destinations in 2018
be a growth area in the travel industry and both Inntravel
SPRiT and Explore gre leaders in their specialist fie!ds. Inntravel ' . '
Inntravel delivered a record revenue year, with growth 1.Spain 2. ltalv 3. Erance «l'am incredibly excited to
from international source markets. It was acclaimed by - 9P ey have joined such a wonder-
SkiTotal consumer group «Which?» for «setting a new standard ful brand this year. I am con-
in self-guided walking, cycling, and activity holidays». Explore fident our renewed focus on
While Explore fell short of its target this year, the brand 1. Italy 2. South Africa 3. India international distribution at
Santa’s has evolved and website developed to better reflect Explore will deliver a strong
bapland the changing customer needs. Guest feedback on its period of future growth.»
holidays remains exceptionally high, and it continues bkl
E{(ﬂ-ﬁﬁg to pioneer new destinations. A focus to broaden

distribution channels and new source markets will
bear fruit next year.




<~ Holiday Home Division

Homes

The Holiday Home Division portfolio with the Inter Chalet
and Interhome brands has some 60,000 holiday homes and
apartments in 32 countries on its books. Interhome main-
tains more than 60 local service offices and can satisfy just
about every individual customer requirement.

Inter Chalet is one of the largest German operators in g/ of s : pt b = . <<Th€ <Sta}7Cat10n>
this sector. The Holiday Home Division’s varied range of A J i o = = ; : I . — tren d remalns unbroken -

properties extends from simple chalets and apartments to
luxuriously appointed villas — be it in summer or winter, at
the seaside, in the countryside or in the mountains.

Brand portfolio

Key ﬁgures > v

The year in overview

. Deputy CEO Holiday

|n'|'erh0me G Thomas Stirnimann Home Division
Fe rund Wahr CEO Holiday Home Division &

After an outstanding start to the 2018 business year, Top 3 destinations in 2018 CEO Interhome

bookings experienced a slight dip in spring and 1. France 2. Ital :

. . Italy 3. Spain

!ﬂﬁ@ﬂﬂﬂﬂ summer. The Football World Cup and notably the

record-breaking summer heat led many potential Bookings

custgmers to'spend their holidays at home. This Actual 2018 334,000

notwithstanding, a buoyant autumn performance

helped to further increase the number of bookings Actual 2017 320,000

in the HoIiday Home Division. Development vs. prev. year

Bookings for the new business year are extremely Invoiced turnover in million CHF

promising and the introduction of the joint booking Actual 2018 359.0

system means that Interhome and Inter Chalet are

excellently equipped for the future. Actual 2017 332.6

Development vs. prev. year



—__;.:=___,.—= bedfinder offers worldwide B2C and B2B travel services.
" On the one hand, this includes selling products directly to

o= | bedfinder also makes white label products, technology

bedfinder is, so to speak, the start-up venture within the
Hotelplan Group, tasked with advancing innovation and

digitalization. An excellent IT infrastructure, 24/7 custo-
mer support and solid, longstanding expertise in the travel

business provide an ideal basis for this endeavour. 5 - : A Whlte lab el are 1Il our SlghtS

S

Brand portfolio

@ bedfinder

travel services worldwide

the customer via modern web platforms; on the other hand,

and fulfilment services available to interested partners. —= e - = —

The year in overview

C~ bedfinder
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<The global footprint is re-

ality and packages as well as

for 2019.»

Katja Altmann
CEO bedfinder

Key figures

Additional source markets such as India and the UAE Top 3 source markets in 2018

were launched in 2018; bedfinder is now bookable in 1.USA 2.Canada 3. Great Britain

25 countries. Germany and the USA were added as

important sales channels in the package (flight + hotel) Passengers

sector. .Bedflnder is also one of .the first providers Actual 2018 147,000

worldwide to place packages with partners such as

Google and Tripadvisor in all three markets UK, Actual 2017 108,000

Germany and USA. Another milestone was the first Development vs. prev. year
white label partnership with weekend.com. More

projects are in the pipeline. Besides distribution, Invoiced turnover in million CHF

bedfinder is continuously working on improving its Actual 2018 18.3

products — and has successfully expanded the

portfolio with the integration of Kiwi.com flights and Actual 2017 13.7

booking.com hotel content. Development vs. prev. year



Hotelplan Management AG
Sagereistrasse 20

CH-8152 Glattbrugg (Switzerland)
www.hotelplan.com



